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1. Purpose. To provide guidance for the conduct of the
Engi neeri ng Readi ness Process for conventionally powered ships.

2. Scope. This instruction provides guidance for the
assessnment, training and qualification of conventionally powered
shi ps assigned to all type commanders. Reference (a)
establ i shes policy and procedures for scheduling, conducting and
reporting the conventionally powered surface ship engi neering
qgual i fication process.

3. Action. This instruction will be used as the engineering
qualification guide. Comanding Oficers and I SICs should al so
use it for self and ISIC directed assessnents. Nothing herein
shoul d be construed as supersedi ng, nodifying or constituting
any authority to nmake changes to U. S. Navy regul ations, manual s
and instructions which govern construction, testing, operation
and mai nt enance of naval non-nucl ear steam gas turbine and

di esel propulsion plants. As always, good engi neering practices
and hi gh day-to-day operational standards are paranount.

S. J. BUSCH R. P. PERRY
Deputy and Deputy and
Chief of Staff Chief of Staff

Di stribution: (COVNAVSURFLANTNOTE 5216) (Case I1)
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CHAPTER 1
GENERAL | NFORNMATI ON

REFERENCE: (a) COWNAVSURFLANTI NST/ COWNAVSURFPACI NST 3540. 11
(b) COVNAVSURFLANTI NST/ COVNAVSURFPACI NST 3540. 22

1101. DI SCUSSI ON. Reference (a) establishes the Engi neering
Qper ati ons Assessnent, Training, and Qualification process (E-
Qual ), and defines the applicability, scope, type and fi ndi ngs
of assessnments and qualifications. Reference (a) al so assigns
the I medi ate Superior in Command (ISIC) as the qualifying
authority for the process. This instruction defines how the
Type Commander (TYCOV), supports the ISIC in the execution of
t he Engi neering Readi ness process outlined in reference (a).
This new process places primry enphasis on day-to-day

engi neering standards and flexibly adapts to the individual
ship's training plan.

a. Training admnistration is not training. Assessnents
wi |l be performance based. The focus will be on basic
principles. Material condition nust support training. Safety
will continue to be paranount.

b. The Underway Denonstration nust not be viewed as an end
initself. The desired end state is a ship that is safe to
operate and neets the standards established by NAVSEA, etc.

1102. APPLICABILITY. The requirenents of this instruction are
applicable to all comm ssioned conventionally powered propul sion
pl ant ships. Conmmands with irregul ar depl oynent cycles (such as
forwar d- depl oyed units) will have their engineering readiness
process tailored on a case-by-case basis with the qualification
cycl e not exceeding 30 nonths.

a. Methodol ogy. This engineering readi ness process is
built upon the tenets of process centered inprovenent. The
process provides the tools needed to; (1) assess the ship's
engi neering plant using prescribed standards; (2) devel op
training plans specifically tailored to the needs of the ship
based on the assessnents, and; (3) obtain the engineering
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qualification. Achievenent of training and material standards
will be nore easily attainable as training resources are matched
to training objectives and brought to bear at the right tine in
t he devel opnent cycle. Conmander, Afloat Training G oup
LANT/ PAC wi || provide training resources to ship Comrandi ng

O ficers and assessnent/qualification resources to |ISlCs.

b. Standards. Engineering standards are well established
by governing instructions, which include, but are not limted
to: Engi neering Operational Sequencing System (ECSS), Pl anned
Mai nt enance System (PMS), NAVSEA Techni cal Manuals (NSTM,
equi pnment technical manuals and TYCOM directives. The
Engi neeri ng Readi ness Process validates a ship's perfornmance
agai nst these standards.

1103. THE ENG NEERI NG QUALI FI CATI ON PROCESS

a. Light-Of Assessnents (LOA). In accordance with
reference (a), ATG engineering readiness teans will assist |SICs
in the conduct of formal LOAs on all new construction ships and
on ships where availabilities exceed 120 days. The purpose of
the LOAis to ensure the ship is capable of safely lighting off
and operating its engineering plant prior to going to sea.
| SICs may conduct LOAs for ships not neeting the 120-day
requi renent.

b. I1SIClInitial Assessnent(lA). In accordance with
reference (a), an ISIC Initial Assessnent of the ship's
engi neering readiness will be conducted. The A wll normally
be conducted in conjunction with the CART Il. ATGw | support

the 1SIC in the conduct of this assessnent. The assessnment wl |
be focused on material, the |level of training of engineering

wat chsections and training teans and the ship's ability to fight
a class "B" fire in a major machi nery space using the underway
repair organization. The IAwll conclude with ISIC approval of
the COs training objectives and training plan for the basic
phase.

c. Training. Training will be based on the training
obj ectives contained in the Commanding O ficer’s training plan.
The training plan wll be tailored to neet the ship's particul ar
set of circunstances (i.e. length of availability, crew
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turnover, etc.). The ultimate goal of the training is to
establish the follow ng:

(1) Adequate operabl e propul sion machinery to safely
take the ship to sea.

(2) Mnimumof tw fully qualified watch teans and a
fully qualified training team

(3) Satisfactory denonstration of a major machinery
space class "B" fire drill using the underway organi zati on.

(4) Safety devices within periodicity.
(5) Conpliant training and managenent prograns.

ATG is available to the Commanding O ficer to support neeting
the ship's training objectives. At any point desired by the
ship or ISIC an LTT may be requested. ATG assets will be
assigned to assist in the conduct of LTTs as avail abl e.

d. Underway Denonstration (UD). The Underway Denonstration
portion of the Engi neering Readi ness Process focuses on
engi neering operations, evolutions and drills. An ATG
qualification teamw || support the |ISIC during the Underway
Denonstrati on.

(1) The Underway Denonstration should normally not
exceed one day and consists of (1) safety wal k-through; (2) two
wat chsecti ons denonstrating evolutions and drills; and (3) high
power and dynam c response underway denonstrations. Each
wat chsection nust satisfactorily conplete 65 percent of
evol utions and 50 percent of casualty control drills.

(2) I'n cases of sustained, exceptional engineering
readi ness, the 1SIC nmay waive the Underway Denonstration. The
ISICwIl provide the TYCOMthe detail ed basis for the waiver.
Details regarding the waiver of the Underway Denonstration are
cont ai ned in paragraph 2104.

1-3
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1104. WMaterial Readi ness/ Safety

a. As a fundanental el enent of basic engineering training,
mat eri al readi ness nmust support the ability to safely take the
ship to sea for sustained operations. To this end, the material
condition of the ship's propulsion plant will be formally
assessed during the Initial Assessnent. Mterial and safety
checks will be conducted on a sanpling of the equi pnent as
directed by the I1SIC

b. The ISIC validates the ship's material self-assessnent
and verifies readiness during the assessnent process. The
i nportant elements of the material evaluation include:

(1) Self-assessnent.
(2) Equi prent necessary to operate wthin ECSS.

(3) Equi prent degradations covered by approved witten
procedures and/or a Departure From Specifications (DFS).

(4) Hi gh power/dynam c response underway. [if
applicabl e].

(5) deanliness, preservation, and stowage.

c. Additionally, ships will provide the ISIC a listing of
safety devices and automati c shutdowns indicating periodicity
requi renents and dates of testing.

1105. Safe-to-QOperate Criteria

Proper engi neering plant operations nmust be focused on

mai nt ai ni ng propul sion, electrical power generation and

di stribution, and associ ated auxiliaries, including hotel
services, while ensuring the safety of operating personnel. It
is neither intended nor desired for this instruction to provide
a list of acceptable (or unacceptable) equipnment degradations.
Sufficient guidance is available in PVM5, ECSS, NSTMs, SIBs,
POGs, etc., for engineers to operate equipnment safely and
efficiently. The ISICw ||l make the final "safe to operate”
deci si on.
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CHAPTER 2
CONDUCT COF THE PROCESS

REFERENCE: (a) COWNAVSURFLANT/ PACI NST 3540. 11
(b) COVNAVSURFLANT/ PACI NST 3502. 2D

2101. CONDUCT OF LOA FOR NEW CONSTRUCTI ON AND AVAI LABI LI TI ES
GREATER THAN 120 DAYS.

a. Production Conpletion Date (PCD). To facilitate conduct
of the LOA and to ensure safe light-off and routine operation of
the propul sion plant, the PCD should occur at |east two weeks
prior to an LOA. This allows for crew training, equipnent
famliarization, and preparation tine. The LOA nessage report
shoul d address space turnover if it is a factor in preparing for
the LOA. A sanple prior to LOA nessage is contained in TAB D

b. In-brief. During the LOA

(1) The ship should prioritize corrective action or
resolution of deficiencies. It is not necessary to correct al
deficiencies, only those required to enable a safe and
meani ngf ul assessnment. However, all damage control and
firefighting safety deficiencies (i.e., discrepancies that pose
a significant operational or personal risk), as designated by
the 1SIC, nust be corrected.

(2) No situation exists which causes approved procedures
such as tag-out, EGSS, and electrical safety to be viol ated.

(3) Assessors will not operate any equi pnent nor order
equi pnent operated. Watchstanders will not interpret any
guestion asked by an assessor as direction for the watchstander
to take an action. For exanple, an assessor nay request a
wat chst ander to place equi pnment in operation. The watchstander
shoul d then obtain perm ssion from appropriate shipboard
supervi sor to do so.

(4) The Engineering Duty Oficer (EDO or Engineering
Oficer of the Watch (EOON w Il be in control of the propul sion
pl ant .
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(5) The ETT/DCTT will initiate and terminate all drills.
The Commanding Officer will address the following prior to
commenci ng the LOA:

(a) Whether or not there is any corrective
mai nt enance in progress or expected to begin that will inpact
t he conduct of the assessnent.

(b) I'f there are any approved NAVSEA wai vers or
Departure(s) From Specifications (DFS). Additionally, if there
are any plant abnormalities that could result in a deviation
from ECSS, whether or not a request for a NAVSEA wai ver or a
request for a TYCOM DFS has been submtted.

(c) Whether or not there are special operating
procedures or precautions, which deviate from or are in
addition to, EGCSS.

(d) Review any significant work acconplished in the
propul sion plant during the availability.

c. LOA Commencenent. The LOA will begin with the ship in a
cold iron status. It will conplete when the qualification team
has assessed all areas and the ISICis able to nake a
determ nation of "Ready To Light-Of" or "Not Ready To Light-
Of." A ship can be found "Not Ready,"” but a "Clear Path To
Light-Of" may be identified. Once the path to Light-Of has
been achieved to the ISICs satisfaction, the ship is "Ready To
Light-Of." Another LOAwill be required in the event a " ear
Path To Light-Of" cannot be determ ned.

d. Schedule. A nomnal LQOA schedule is contained in Tab A
Once the assessnent conmmences the | SIC and Commandi ng O fi cer
will nodify the schedul e as necessary for the nost efficient use
of time and resources. Additionally, if the ship encounters a
delay in one area of the assessnent, the crew shoul d be prepared
to nove on to anot her area.

e. Overview by Major Area. During the LOA, the follow ng
wi |l be assessed: Managenent Prograns, Material, and
Firefighting. The qualification teamw /||l conduct initial walk-
t hrough i nspections of each engi neering space. The initial
wal k-through will verify firefighting and danage contro
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equi pnent readi ness, absence of safety material discrepancies,
and ensure fire and personnel hazards do not exist. Subsequent
assessnment wi || be dependent upon progress of material checks
and the schedul e agreed upon between the | SIC and ATG t eam

| eader. General guidance concerning each area is di scussed

bel ow.

(1) Managenent Progranms. All engi neering nanagenent
prograns as specified in reference (b) will be assessed during
the LOA. In addition to adm nistrative requirenents, prograns
w Il be evaluated for deckplate conpliance.

(2) Material. Material assessnent results from
equi pnent material checks, evaluation of the ship's awareness of
material deficiencies (8 O clock Reports, CSMP validation),
operating conditions of equi pnent and systens as observed during
t he assessnent, and overall preservation, stowage and
cl eanliness of the propulsion plant. In order to conplete an
LOA, all nmjor equipnment nmust be in commi ssion or a clear path
to Light-Of nmust exist for equi pnment not in commssion. A
clear path to Light-Of is defined as a point where an equi pnent
has either passed cold checks or all cold checks have been
conpl eted to the point where a specific casualty or discrepancy
is identified. Deficiencies are cleared through materi al
r echecks.

(3) Firefighting Capability. Assessnent of a ship's
firefighting capability is based upon the absence of fire
hazards, the material condition of nmain propulsion and auxiliary
space danmage control equi pnent, adequacy of the ship's main
space fire doctrine, repair |ocker readiness, and the main space
fire drill conducted by the underway repair organization. The
ETT/ DCTT should be given the fire drill scenarios at the
commencenent of assessnment to facilitate preparation and
briefing of the drill(s).

f. LOA Conpletion. Upon conpletion of the assessnent, the
ISICwIl hold a critique for the Commandi ng O ficer and ot her
desi gnat ed personnel. The purpose of this critique is to review
findings for the ship. A final report, detailing the results
wll be provided to the Commanding O ficer. An LOA conpletion
nmessage Wi l|l be promul gated by the ISIC using the format of TAB
E.
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2102. AVAILABI LI TES LESS THAN 120 DAYS. |If warranted, the ISIC
may conduct an assessnent of the engi neering plant's readiness
to light off. An ISIC may direct some or all of the steps
cont ai ned in paragraph 2101.

2103. 1SIC I NI TI AL ASSESSMENT/ TRAI NI NG

a. Overview. The Aw Il normally be conducted in
conjunction with the CART Il. It will be done by the ISICwth
ATG s support. The format of the IAis an I SIC decision. A
sanpl e assessnent plan is provided in TAB B. An ATG Seni or
Assessor will coordinate the structure of the assessnent with
the 1SIC to ensure the ship receives the tailored assessnent it
requires.

b. Report. Results of the assessnment will be docunented in
a witten report to the Commandi ng Oficer. Training objectives
will be prepared by the qualification team and provided to the

ship for devel opnent of the ship's tailored engineering training
pl an.

c. Training. All engineering training events are
designated optional Limted Team Training (LTT). LTTs will be
requested by the ISIC or ship and tailored to the ship’s
requi renents.

d. Training Conpletion. Training conpletes when all
trai ning objectives have been net. At this point the ship
shoul d coordi nate the date of the Underway Denobnstration with
their 1SIC and ATG

2104. UNDERWAY DEMONSTRATI ON

a. Overview. The process culmnates in an Underway
Denonstration of the ship's ability to conduct engineering
evol utions and casualty control drills by two watchsections. A
sanpl e schedul e for the Underway Denonstration is included at
TAB C.

b. Qualification. The final qualification will consist of
underway operations including evolutions and casualty control
drills. For the Underway Denonstration, two watchsections nust

2-4



COVWNAVSURFLANTI NST 3540. 12/
COVWNAVSURFPACI NST 3540. 12

each pass at | east 65 percent of the engi neering evol utions and
50 percent of the casualty control drills inposed.

Additionally, the engineering plant nmust maintain sufficient
equi pnent in comm ssion to safely operate during the
denonstration

(1) Up-Front Review. Prior to the start of the
evolution/drill sets, the qualification teamw || conduct a
brief reviewto famliarize thenselves with current conditions
in the plant. This revieww || consist of a plant wal k through;
a review of that day's fuel, lube oil and boilerwater/feedwater
| ogs and a review of any outstanding nodifications to nornal
operation of the plant (tenporary standing orders, DFSs, and
NAVSEA wai vers).

(2) Evolutions. Each section will denonstrate their
ability to satisfactorily carry out routine propulsion plant
evolutions. Sufficient evolutions are to be conducted to
effectively assess a watchteanis ability to acconplish routine
wat ch rel ated operations. These evolutions will vary by ship
type and wll be selected fromclass and ship specific EOP
and/ or PM5 for each wat cht eam

(3) Drills. Watchstander casualty control effectiveness
w Il be determ ned through perfornmance based assessnent of their
response to inposed casualties. A sufficient nunber of
casualties will be inposed on each watchsection to assess the
i ndi vi dual wat chstander and the watchteanis ability to contro
casualties. As a mninmm each watchsection will be expected to
respond to basic casualties listed in reference (b) inposed upon
them fromeach casualty famly. For diesel and gas turbine
shi ps these casualty famlies are: main engine, propulsion drive
train, electric plant and integrated casualties. For steam
shi ps these casualty famlies are: main engine/shafting,
boil er/feedwater, electric plant and integrated casualties.
Ships wth multiple main propul sion machinery spaces will have a
sufficient nunber of drills inposed to effectively evaluate the
wat chst anders in each main propul sion machi nery space. The
wat chst ander (s) nmust have controlling and i mredi ate action(s)
commtted to nenory and, when the plant is stabilized, mnust
refer to EOCC as a gui de for supplenentary action(s).

2-5



COVWNAVSURFLANTI NST 3540. 12/
COVWNAVSURFPACI NST 3540. 12

c. Qualification Team To standardi ze Underway
Denonstrations across the fleets, an ATG qualification teamw||
support the ISIC in the conduct of Underway Denonstrations. The
ATG team | eader will report findings and recommendati ons for
qualification to the ISIC. The ATG qualification teamw ||
review any additional areas as deened appropriate by the ISIC
The ATG engi neering qualification team conposition wll be
determ ned by ATG based on ship class. Engineering
Qualification will be determ ned by the ISIC

d. Project Oficer. Each ship will be assigned a project
of ficer by ATG for the Underway Denonstration. The project
officer will be the primary point of contact for pre-
qualification |iaison, adm nistrative, and |ogistical support.

e. In-Brief. Immediately prior to conmencenent of the
Underway Denonstration, the I1SICwll conduct an in-brief for
t he Commanding O ficer, Engineer Oficer, and other ship
designated attendees. At the in-brief, the ISICwII re-
enphasi ze safety:

(1) The ship should prioritize corrective action or
resolution of deficiencies identified during the initial safety
wal k-t hrough. All significant damage control and firefighting
safety deficiencies (i.e., discrepancies that pose a significant
operational risk), as designated by the ISIC, nmust be corrected.

(2) No situation exists which causes approved procedures
such as tag-out, EGCSS, or electrical safety to be viol ated.

(3) The qualification teamw ||l not operate any
equi pnent nor order equi pnent operated. Watchstanders will not
interpret any question asked by an assessor as direction or take
an action they would not normally take. For exanple, an
assessor may request a watchstander place equi pnent in
operation. The watchstander should obtain prior approval from
the appropriate shipboard supervi sor.

(4) The Engineering Oficer of the Watch (EOCON w Il be
in control of the propul sion plant.
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(5) The ETT/DCTT will initiate and terminate all drills.

f. Waiver. |In cases where sustained, exceptional
engi neering readi ness has been denonstrated to the ISIC, |SICs
may wai ve the Underway Denonstration. Wen granting a waiver the
ISICwll state the basis for the waiver in a nessage report to
the TYCOM Details for the Underway Denbnstration waiver nessage
are contained in Tab F.
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CHAPTER 3
FI NDI NGS

3101. QUALIFI CATION. When a ship has conpleted the

requi renents of the Engineering Readi ness Process, it will be
qualified for unrestricted operations by the ISIC. The ISIC
w Il send a nessage report notifying the Type Conmander of the
qualification. TAB G contains details regarding the
Qual i fication Conpletion Report.

3102. |ITEMS OF PRIORI TY (I OP)

a. The LOA, Initial Assessnent or Underway Denonstration
may identify Items of Priority for which the ship requires
extraordi nary assistance, or where a class problemis suspected.
These may i ncl ude:

(1) Design, supply support, manning, technical
docunentation, material reliability, or component operating
procedures that are either in conflict with technical directives
or require clarification.

(2) A technical problemexists, or is discovered that
the ship has not succeeded in resol ving.

(3) EGCSS revalidation/configuration check is required.

(4) Material deficiencies that require significant
out si de assi stance to correct.

b. Itens of Priority will be included in the LOA and
Underway Denonstration conpletion nmessage reports.

c. Items of Priority nmust be corrected or resol ved
expeditiously. They will be reviewed periodically by the ISIC
as necessary to assure the appropriate resources and attention
have been applied to bring these itens to cl osure.

3103. RESTRI CTED OPERATI ONS. A ship assessed as unable to
obtain or maintain standards, in the judgenment of the ISIC, wll
be designated for restricted operations. Ships designated for
restricted operations do not neet m nimum propul sion plant

readi ness requirenments for unrestricted operations. TABs H and
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| describe reports required in this case. The follow ng
restrictions apply for restricted operation ships:

a. Operate at sea only for |SIC supervised training,
repeat Underway Denonstrations, energency sorties, or national
ener genci es.

b. Enbark sufficient nunbers of qualified personnel when
conducti ng engi neering operations (inport or underway) to ensure
safe operation of the engineering plant.

3104. REPAI R BEFORE OPERATE (RBO). Equi pnment found during the
assessnent to be unsafe to operate shall be designated as Repair
Before Operate. The equipnment will not be operated until the
equi pnent is cleared by the ISIC.
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TAB A
TYPI CAL LOA SCHEDULE

1. REQU RED PLANT STATUS. Ready for assessnent in that al
systens are intact, under ship's force control, and capabl e of
conducting cold checks. Standard cold iron status with the
foll om ng excepti ons:

a. Lube oil and CRP/ CPP systens, as applicable, running at
proper tenperature.

b. EOP procedure MLOC will be conpleted with the exception
of notoring, starting, or lighting-off major pieces of
propul sion rel ated equi pnent or generators.

c. For steamships: Boilers may be required to be opened
for inspection of firesides. Air casings and stacks will always
be open.

d. For gas turbine and diesel ships: Intakes and exhaust
trunks shoul d be opened or disassenbled for inspection. Wste
heat and auxiliary boilers may be under an approved | ay-up.
Boiler firesides may be required to be opened for inspection.

2. SAMPLE SCHEDULE
Day One:
0800 In-brief

0830- 0900 Managenent Programrevi ew
0900-1130 Material checks
1130- 1330 Caucus/ | unch

1330- Conp Continue material checks/rechecks and nmanagenent
program assessment .

ETT/DCTT bri ef
Mai n space fire drill, caucus and debri ef

Departure
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Day Two:
TBD Main Space fire drill (if necessary), caucus and debri ef
0800- Conp Conpl ete material checks/rechecks
Managenent Program assessnent
1130- 1330 Caucus/ | unch
TBD Departure
Day Three:
0800- Conp C ear outstanding itens

Conduct critique
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TAB B
SAVPLE | NI TI AL ASSESSMENT (I A) SCHEDULE

The ISICw Il normally conduct the A as part of CART I1I.
The schedul e bel ow would allow all events to be conducted in a
reasonabl e anpunt of ti me:

Day One:
In brief
Commence Material Checks

Managenent Program Reviews (as tine permts)

Day Two:

Conti nue Material Checks (if required)

Conduct Main Space Fire Drill and Casualty Control Drill Briefs
Conduct Evolution and Drill Set One

Conti nue Managenent Program Revi ews

Day Three:

Evolution and Drill Set Two/ Main Space Fire Drill

Conpl et e Managenent Program Revi ews

H gh Power Denonstration/Dynam ¢ Response [If appropriate]

Qut Brief
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TAB C
SAMPLE UNDERWAY DEMONSTRATI ON SCHEDULE

The Underway Denonstration will conmence with the ship
underway in Condition IV steami ng. Based on scheduling
constraints, the qualification teamnay either enbark the ship
prior to Sea & Anchor or neet the ship after it is already
underway. The Underway Denonstration should normally be one day
in length, and should include the foll ow ng:

a. Safety wal k-t hrough/ Up-Front Review

b. Executive ETT brief (first section)

c. Drills and Evolutions (first section)

d. Executive ETT brief (second section)

e. Drills and Evol utions (second section)

f. Hi gh Power Denonstration/Dynam c Response

g. Qut-brief
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TAB D
SAVPLE READI NESS FOR LOA MESSAGE

Readi ness for LOA. To prevent short notice rescheduling of
qualification teanms and unnecessary expenses, the ship wll
report readi ness to conduct Light-Of Assessnent to the |SIC,
information to the TYCOM applicable Navy Shipyard or SUPSH P,
Regi onal Mai nt enance Coordi nator, and I MA. This report should
be incorporated into the weekly availability SITREP, but may be
sent as a separate nessage. This readiness report should be
made no | ater than ten working days before the schedul ed LOA
Pi votal consideration is the achievenent of production

conpl etion date (machinery space availability for equi pnent
testing and training) and attai nnment of material conditions
whi ch support a neani ngful assessnent.

FROM (SHI P)

TO (1SI0Q

| NFO ( COVNAVSURFLANT N8/ N81/N43 / COVNAVSURFPAC N8/ N82/ N43)
( APPLI CABLE ATG)

( SHI PYARD)

( SUPSHI P)

(RSG)

(1 MA)

UNCLAS // N03540/ /

SUBJ/ USS (SHI P'S NAVE) 10 DAY PRE-LOA READI NESS ASSESSVENT
RVKS/ 1. OVERVI EW

A.  ASSESSMVENT DATE/ LOCATI ON:

B.  CURRENT OVERALL ASSESSMENT:

C. PROJECTED OVERALL ASSESSMENT:

2. STATUS

D1
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MANAGEMENT PROGRAMS: ( OVERALL CURRENT/ PRQJECTED)
MATERI AL READI NESS: ( OVERALL CURRENT/ PRQJECTED)
FI REFI GHTI NG ( CURRENT/ PROJECTED)

ADDI TI ONAL REMARKS:

> » 0 = >

TH'S UNFORMATTED SECTI ON MAY | NCLUDE SPECI FI C COVMENTS
Hl GHLI GHTI NG MAJOR PERSONNEL, MANAGEMENT PROGRAM OR MATERI AL
PROBLEMS NOT RESOLVED

B. ASSESS SH P'S ABILITY TO ATTAIN PRODUCTI ON COVPLETI ON.
C. ADDI TI ONAL CO COMMENTS. //

D-2
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TAB E
SAVPLE LOA COVPLETI ON MESSAGE

LOA Conmpl etion. At the conpletion of the Light-Of Assessnent,
the ISICwill make a report of the results to the TYCOM
information to the applicable Navy Shipyard or SUPSH P, Regi onal
Mai nt enance Coordi nator, and I MA. The LOA conpl eti on nessage
should state the ship is safe and ready to light-off, and
address condi tions which warrant Type Commander notification,
(e.g. material conditions which do not support assessnent),
inability to achi eve production conpletion date, etc. The LOA
conpl eti on nmessage should be sent within two working days after
LOA conpl eti on.

FROM (1 SIC or SUPSHI P (as appropriate))

TO ( COVNAVSURFLANT N8/ N81/ N43/ COMWNAVSURFPAC N3/ N82/ N43/ /
| NFO

( APPLI CABLE ATOG)

( SHI PYARD)

( SUPSHI P)

(1I'MA)

(RSG

(SH P)

UNCLAS // N03540//

SUBJ/ USS (SHIP'S NAMVE) LOA COVPLETI ON REPORT

RVKS/ 1. AN LOA WAS CONDUCTED ( DATE/ LOCATION). (SHIP's NAME)
(1S/1'S NOT) READY TO LI GHT- OFF.

2. THE SHI P WAS ASSESSED AT (LOCATI ON) BY ( ORGANI ZATI ONS
PARTI CI PATI NG | N QUALI FI CATI ON TEAM'S) ) .
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| TEMS OF PRIORITY:
DEFI CI ENCY NAME:
CSMP/ JCN:

STATUS OF CORRECTI ON:
REQUESTED TYCOM ASSI STANCE (| F REQUI RED) .

3
A

B

C.  CASREP NR
D

E

F.  ADDI TI ONAL RENARKS:
4. COWENTS: (IF THE SHIP I'S FOUND "NOT READY TO LI GHT- OFF",
STATE WHAT CORRECTI VE ACTI ONS ARE REQUI RED, WWHI CH ORGANI ZATI ON
MAY VALI DATE CORRECTI ON, AND WHEN THE SHI P |'S EXPECTED TO ATTAI N
A "READY TO LI GHT-OFF... STATUS. 1SIC S MUST VERI FY COVPLETI ON
OF OUTSTANDI NG | TEMS BY MESSAGE TO SAME ADDEES PRI OR TO LI GHT-

OFF).//
BT
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TAB F
SAMPLE UNDERWAY DEMONSTRATI ON WAI VER MESSAGE

Wai ver of Underway Denonstration. To waive the Underway
Denonstration, the ISICw Il submt a waiver nmessage report to
the TYCOM The ISICw Il provide the TYCOM the detail ed basis
for the waiver and use the follow ng format:

FROM (I SI C)

TO ( COVWNAVSURFLANT N8/ N81/ N43/ COVNAVSURFPAC N8/ N82/ N43)

| NFO ( APPLI CABLE ATG)

(SHI P)

UNCLAS // N03540/ /

SUBJ/ USS (SHI P'S NAME) E- QUAL UNDERWAY DEMONSTRATI ON WAI VER
RVKS/ 1. DUE TO OBSERVATI ON OF (SHI P NAME)' S SUSTAI NED

EXCEPTI ONAL ENG NEERI NG READI NESS, A WAI VER OF THE EQUAL

UNDERWAY DEMONSTRATI ON | S GRANTED.
2. BASIS FOR VALI DATION I'S (I NSERT VALI DATI ON BASI S HERE) .
BT

F-1
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TAB G

SAVPLE UNDERWAY DEMONSTRATI ON COVPLETI OV ENG NEERI NG
QUALI FI CATI ON MESSAGE

Underway Denonstration/Qualification. Follow ng conpletion of

t he Underway Denonstration, the ISICw |l send a nmessage report
to the TYCOM information to ATG In addition to reporting
qualification, the nessage will identify major itens that

require correction, but do not restrict qualification or safe
operations. The ISIC wll ensure and verify corrective action
to any itens noted. Use the following format for reporting
Underway Denonstration conpletion:

FROM (I SI C)

TO (SHI P)

( COMNAVSURFLANT N8/ N81/N43 / COVNAVSURFPAC N8/ N82/ N43)

| NFO ( APPLI CABLE ATG)

UNCLAS  //N03540//

SUBJ/ USS (SHI P'S NAME) ENG NEERI NG QUALI FI CATI ON REPORT/ /
RVKS/ 1. AN UNDERWAY DEMONSTRATI ON WAS CONDUCTED I N (SHI P’ s

NAME) ON (DATE). THI'S SHIP 1S/1'S NOT QUALI FI ED FOR UNRESTRI CTED

ENG NEERI NG OPERATI ONS AND | NTERMEDI ATE TRAI NI NG

A SI GNI FI CANT | SSUES REQUI RI NG TYCOM ATTENTI ON: (| F REQUI RED)
B. | TEMS OF PRIORITY:

C. ADDI Tl ONAL REMARKS:

BT

G1
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TAB H
SAMPLE RESTRI CTED OPERATI ONS NOTI FI CATI ON AND POA & M REPORT

Restricted Operations (RO. Wwen the ISIC places a ship in a
RO status, the foll ow ng nessages are required:

(a) A ROnNotification report to the TYCOM w thin 24 hours of
placing a ship into a RO status. A sanple RO notification report
fol | ows.

(b) APOA & Mto the TYCOM within 5 working days of the RO
notification. RO notification and POA & M may be conbi ned as a
single message, if desired. A sanple POA & Mreport follows.

(c) PQOA & Mupdates every two weeks.

Use the following format to report RO notification and POA & M
establ i shnent/updates. Biweekly POA & Mupdates wll be
sequenti al |l y nunbered:

FROM (1 SI )

TO  ( COVNAVSURFLANT N8/ N81/ N43/ COVMNAVSURFPAC N8/ N82/ N43/ N3)

| NFO ( FLEET COVMANDER)

( APPLI CABLE ATQ)

(SHI P)

UNCLAS // N03540/ /

SUBJ/ USS (SHI P''S NAME) RESTRI CTED OPERATI ONS NOTI FI CATI ON AND

POA & M UPDATE ( NUMBER)//
RWKS/ 1. ORI G HAS PLACED (SH P'S NAME) I N A RESTRI CTED

OPERATI ONS STATUS DUE TO ( REASON). ENG NEERI NG RE- QUALI FI CATI ON

W LL BE OBTAI NED WHEN FOLLOW NG CONDI TI ONS ARE MET: (LI ST)

H1
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2. THE FOLLON NG POA & M |1S SUBM TTED ( UPDATED/ COVPLETED) :

EVENT SCHED DATE(S) CURRENT STATUS

3. REMARKS: //
BT

H 2
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TAB |
SAMPLE REMOVAL FROM RESTRI CTED OPERATI ONS REPORT

Renoval fromrestricted operations status. Wen an ISIC
restores engineering after having placed a ship in a RO status,
the ISSCw Il notify the TYCOM information to ATG Use the
followng format to report renoval from RO status:

FROM (1 SI )

TO  ( COVNAVSURFLANT N8/ N81/ N43/ COMNAVSURFPAC N8/ N82/ N43)
| NFO ( FLEET COVMANDER)

( APPLI CABLE ATQ)

(SHI P)

UNCLAS // NCB540/ /

SUBJ/ USS (SHI P'S NAME) REMOVAL FROM RESTRI CTED OPERATI ONS
STATUS/ /

RWKS/ 1. ORI G HAS REMOVED SH P FROM RO STATUS.
2. REMARKS:

I

BT
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